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PERFORMANCE
IMPROVEMENT - CERTIFICATE
PROGRAM
Performance Improvement Certificate (12
credit hours)
Code Title Hours
MBAD 625 Project Management 3
MBAD 642 Talent Management: Acquiring, Developing, and

Retaining Talent
3

TDEV 622 Needs Analysis, Instructional Design, and
Assessment

3

TDEV 652 Change Management and Strategic Planning 3

Total Hours 12


